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Abstract 

Public libraries are the main source for the dissemination of knowledge and science. 
However, to achieve real societal development through public libraries, flexibility in 
library management is needed to adapt fast to the changes in services that needed by 
the societies that library serve. Each library system is required to adapt and changing 

always lies on the bureaucratic and centralized library management systems that 

problem is clearly appears in multi-branches library system that serve a wide range of 
users in high divers communities in terms of  economic status, and social awareness. 
Defining the services that provided by library branches through centralized 
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management prohibits the management flexibility and consequently reduces the ability 
to achieve the 
society it serves. On the other hand, the use of complete decentralization in managing 
multi-branches libraries would diminish the general shape of the library organization to 
act as an institution that has goals and action plans that drawn and implemented in an 
organizational framework. This paper is to suggest a new library organizational 
paradigm that avoids the negative impact of the centralization to increase the flexibility 
that needed to provide customized services to library patrons. Meanwhile, keeps the 
library organizational framework intact by not applying the complete decentralization 
while managing multi-branches library system.  
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Rational Organizational Systems  

Open Organizational Systems  

Natural Organizational Systems  

Rational Organizational Systems 



  
402015

----------------------------------------------------------- 
 

 

Management

F
Theory

Guidelines



  
402015

----------------------------------------------------------- 
 

 

 

Open Organizational Systems

(Entropy)



  
402015

----------------------------------------------------------- 
 

 

Negentropy

Contingency 
Theory

Model of Organizing

Natural Organizational Systems

 



  
402015

----------------------------------------------------------- 
 

 

Mayo and Human 
Relations School

Cooperative 
System 



  
402015

----------------------------------------------------------- 
 

 



  
402015

----------------------------------------------------------- 
 

 

 

 

 

الإدا

 رة

العل

 يا

 المستخدمين

 دارات الفروعإ

 الفرعية تأخصائيات وأخصائيين المكتبا

 1شكل 



  
402015

----------------------------------------------------------- 
 

 

 

 

 :

- .

- 
.

- 



  
402015

----------------------------------------------------------- 
 

 

- 
. 

- .

 

- 

- 
.

- 
.

 

 

- 
.

-  .



  
402015

----------------------------------------------------------- 
 

 

- 
.

.

- 

- 
.

Service Centered
Patron Centered 

 

الإدارة  

 العليا
 مديرى

 الفروع

مستخدم 

 المكتبة



  
402015

----------------------------------------------------------- 
 

 

 

 

 

 

 

 2شكل 

 

Davis, G. F. & Scott, W.R. (2007) Organizations and organizing: rational, natural, and 
open system perspectives. Upper Saddle River, NJ: Pearson Prentice Hall. 

Hierarchy Structure (2014). Library Management Hierarchy. Retrieved from 
http://www.hierarchystructure.com/library-management-hierarchy. 

Minor, M. (2012). Personnel policies for Georgia public library. Retrieved from 
http://www.georgialibraries.org/dir_mtg/05_2012/Personnel-Policies-Public-
Libraries-FULL.pdf 

Mukhtar (2010). Centralization & Decentralization. Retrieved from 
http://management4best.blogspot.com/2010/02/centralization-
decentralization.html 

 


