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Abstract: 

Despite the small number of public libraries in Egypt according to the population as the reality of 

libraries in Egypt indicates the presence of more than two thousand library, the number of public 

libraries which has about 1,200 library and this number does not fit at all with a population which is 

more than 90 million people, serving one public library is serving more than 65 thousand citizens, 

noting that international standards recommend the establishment of a public library for every six 

thousand people, which means that Egypt needs about ten thousand additional library to fill the gap. 

The statistics for libraries in the United States (library per 18,000 inhabitants) Egypt is in need of 

3800 library, statistics for public libraries in Japan (library per 40,000 inhabitants) this means that 

Egypt needs 1050 public library  

It seems that we do not suffer only from a lack of the number of libraries, but also suffer from a lack 

of strategic plans for public libraries be a beacon for managers and leaders, and as well be a guide 

and a guide for those working in public libraries to see their assigned role.  

 researcher reviewed importance of strategic planning and stages and the most important strategic 

planning elements in some public libraries in the United States such as the New York Public 

Library, Chicago public library , Seattle public Library and other libraries, and if the libraries are 

consistent with each other in important key elements, or that there are differences in strategic plans. 

Then Researcher asks is there a strategy plans for public libraries in Egypt or not? And through 

direct question to some of the staff in Misr Public Library, and the libraries of Egypt Society for 

Culture and Community Development (formerly Integrated Care Society) and through direct 

Internet search through Google, the Researcher did not reach to any results about strategy for public 

libraries in Egypt, in While it was also found more than 4 strategic plans for major public libraries 

in the United States, how can public libraries in Egypt operate without the presence of strategic 

plans known to all employees and managers. 

the work without strategic plan in libraries is not fit to create large influential competition public 

libraries, but it may create libraries enjoy some success for some time, so the researcher suggests a 

model for a strategic plan for Public zawia Library in Egypt could be a model for other public 

mailto:osama_gharieb@hotmail.com


libraries could take him as it, or add to it in proportion to the physical potential, plans and vision for 

the future. 

we need to plan a strategy for public libraries in Egypt, where all staff at different administrative 

levels in public libraries participate in order to plan and develop a model improves the performance 

of managers and staffs and puts outline and details that must be performed to reach their goal, as 

well as library services to reach to a level that can be the users from receiving services live up them 

and their level of scientific and intellectual. 



 

Osama_gharieb@hotmail.com

. 

mailto:Osama_gharieb@hotmail.com


 

Cybrarians Journal647102



(Hopper, 2013)
1
 

 

 
 

 

 

 

                                                           
1
 Lyn Hopper( .may/ june, 2013 .)planing to thrive: sustainable public library .public library on line magazine feature 

may/june 2013. 

 



 

  

 

  

  

  

 

  

 

  

 

 

 

 

 

 

 

 

 

 



 

(wisconsin department of public library, 2015)2 

Wilson3

 

                                                           
2
 wisconsin department of public library. (2015, october 30). Retrieved from AE 16: Planing for the Library's future: 

http://dpi.wi.gov 
 
3

 Mallory, Wilson( .71 7102, سطسأغ .)تم الاسترداد من مدونة نسيج .2-1جزء : التخطيط الاستراتيجي وصناعة القرار: إدارة المكتبة :

http://blog.naseej.com/%D8%A5%D8%AF%D8%A7%D8%B1%D8% 

 



  

  

  

  

 

 

wifi

 

(wisconsin department of public library, 2015)4 

 

 

                                                           
4
 wisconsin department of public library. (2015, october 30). Retrieved from AE 16: Planing for the Library's future: 

http://dpi.wi.gov 
 



 

 

 

 SWOT
(wisconsin department of public library, 2015)5 

  

 

 

 

 

 

 

  

 

                                                           
5
 wisconsin department of public library. (2015, october 30). Retrieved from AE 16: Planing for the Library's future: 

http://dpi.wi.gov 
 



(wisconsin department of public library, 2015)6 

.

.72015
Wilson

 

 

 

 
 

 
 

 
 

 

                                                           
6
 wisconsin department of public library. (2015, october 30). Retrieved from AE 16: Planing for the Library's future: 

http://dpi.wi.gov 
 
7

 Mallory, Wilson( .71 7102, أغسطس .)تم الاسترداد من مدونة نسيج .2-1جزء : التخطيط الاستراتيجي وصناعة القرار: إدارة المكتبة :

http://blog.naseej.com/%D8%A5%D8%AF%D8%A7%D8%B1%D8% 

 



 

 
 

 
  
 

  
  
  
  
  
  
  
  
  
  
  
  
  

  
    



  
     

  
     

 
 

1-2
 

 
1-2

  

1-2
 

 

1-2
 

 

1-2
 

 

       
8

 
 

                                                           
8

دعم لإنشاء فرع : وثيقة مشروع(. 7114. )الرعاية المتكاملة، صندوق التنمية الثقافية،وزارة الإتصالات، الحكومة الدانمركيةمكتبة مبارك العامة، جمعية  
 .مكتبةمبارك العامة: القاهرة .لمكتبة مبارك العامة بمنطقة الزاوية بالقاهرة

 

 
 172615 
 162280 

 334895 



9 

google

                                                           
9

 (.وزارة الثقافة)صندوق التنمية الثقافية: القاهرة .اوية الحمراءمشروع مكتبة مبارك بالز(. 7112. )الجمعية المصرية للمأثورات الشعبية 

 



10

                                                           
10

 cybrarian journal(61.). إدارة المكتبات العامة بين المركزية واللا مركزية(. 7102, ديسمبر. )هشام محمد, الشريف 
 



 

3D

 

 



CyberNavigators

 

 

 (2015-2017 strategy: building the library of the future )
11

  
  
  
  
  

12
(our 20-Year Straategic Objectives and 5 Year Action Plan, 2005)

                                                           
11

 2015-2017 strategy: building the library of the future. (n.d.). Retrieved november 5, 2015, from chicago public 
library: http://www.imcpl.org/strategicplane 
12

 our 20-Year Straategic Objectives and 5 Year Action Plan ( .71 september, 2005 ، من november, 2015 4تاريخ الاسترداد (. 

Embracing The Future: The Greater Victoria Public Library's Strategic Plane: https://gvpl.ca/assets/PDF/Reports--
Planning/GVPLBApprovedStrategicReport.pdf 

 



▪▪▪▪ 

  
 

 

 

 

 

 

 



( Read learn Meet Discover : 

strategic plan 2013-2017, 2013)
13

 

                                                           
13

 READ   ▪ LEARN   ▪ MEET   ▪ DISCOVER : strategic plan 2013-2017  Bellingham، من october, 2015 77تاريخ الاسترداد (. 7102) .
Public Library: Connecting our community with each other and the world: 
http://www.bellinghampubliclibrary.org/about/strategicplan2013-2017.pdf 

 



 

 (strategic plan 2011-2015)14 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
15(london public library stragic plane 2014 - 

2017) 

                                                           
14

 strategic plan 2011-2015. (n.d.). Retrieved november 5, 2015, from Seattle Public Library : my library next 
generation: https://www.spl.org/Documents/about/strategic_plan.pdf 

 
15

 london public library stragic plane 2014 - 2017. (n.d.). Retrieved october 22, 2015, from london public library: 
http://www.londonpubliclibrary.ca/page/strategic-plan-2014-2017 

 



 

 

booth



 

 



wifi

)

 

 

 

RFID
)

2

 

 



 

 

 

 

 



 

)

 

 

) 

 

 

)

 



 

 

 

 

 

 

 

 

 

terre des homes

 



 

 

Rational Organizational Systems
Open Organizational Systems

Natural Organizational Systems
Rational Organizational Systems



Open Organizational Systems

(Entropy)

Natural Organizational Systems

16

                                                           
16

 cybrarian journal(61.). لعامة بين المركزية واللا مركزيةإدارة المكتبات ا(. 7102, ديسمبر. )هشام محمد, الشريف 
 



 

80.000

7.000

1400

35.000

200

2500

 



  

  

  

 

 

 

 

 

 

  

 

 
 



 
 

 

 

 

 

 

 

 



 

 

 

4

 

 
-1 Strategic Plan 2014 – 2017 :Library Space is Community Place ( .92 october, 2015 تم (. 

-London Public Library: http://www.londonpubliclibrary.ca/page/strategic-planالاسترداد من 

2014-2017 

2-wisconsin department of public library . (03 october, 2015 تم الاسترداد من (.  AE 16: 

Planing for the Library's future: http://dpi.wi.gov 

3- 9393-9312  strategy: building the library of the future.  5تاريخ الاسترداد (. بلا تاريخ) 

november, 2015 من ،chicago public library: http://www.imcpl.org/strategicplane 

4-london public library stragic plane 2014 – 2017  ,october 99تاريخ الاسترداد (. بلا تاريخ) .
-london public library: http://www.londonpubliclibrary.ca/page/strategic-plan، من 2015

2014-2017 

http://www.londonpubliclibrary.ca/page/strategic-plan-2014-2017
http://www.londonpubliclibrary.ca/page/strategic-plan-2014-2017
http://dpi.wi.gov/
http://www.imcpl.org/strategicplane
http://www.londonpubliclibrary.ca/page/strategic-plan-2014-2017
http://www.londonpubliclibrary.ca/page/strategic-plan-2014-2017


5-Lyn Hopper( .may/ june, 2013 .)planing to thrive: sustainable public library .public 
library on line magazine feature may/june 2013. 

6-our 20-Year Straategic Objectives and 5 Year Action Plan ( .93 september, 2005 تاريخ (. 
 Embracing The Future: The Greater Victoria Public، من november, 2015 6 الاسترداد

Library’s Strategic Plane: https://gvpl.ca/assets/PDF/Reports--
Planning/GVPLBApprovedStrategicReport.pdf 

7-seattle public library : my library next generation : strategic plan 2011-2015: 

https://www.spl.org/Documents/about/strategic_plan.pdf 

8-Mallory, Wilson .أغسطس 93) .9-1جزء : التخطيط الاستراتيجي وصناعة القرار :إدارة المكتبة ,
: تم الاسترداد من مدونة نسيج (9315

http://blog.naseej.com/%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-
%D8%A7%D9%84%D9%85%D9%83%D8%AA%D8%A8%D8%A9-
%D8%A7%D9%84%D8%AA%D8%AE%D8%B7%D9%8A%D8%B7-

%D8%A7%D9%84%D8%A7%D8%B3%D8%AA%D8%B1%D8%A7%D8%AA%D9%8A%
D8%AC%D9%8A-1 

cybrarian journal(03 .). إدارة المكتبات العامة بين المركزية واللا مركزية. هشام محمد الشريف -2

 (.9315, ديسمبر)

منارة ثقافية في قلب : مكتبة الزاوية الحمراء(. 9310. )إيمان عبد المحسن، أسامة غريب-13

 .جامعة الزقازيق: الشرقية  .ماتالمؤتمر القومي السابع عشر للمكتبات والمعلو. العاصمة

مكتبة مبارك العامة، جمعية الرعاية المتكاملة، صندوق التنمية الثقافية،وزارة الإتصالات، الحكومة -11
 .دعم لإنشاء فرع لمكتبة مبارك العامة بمنطقة الزاوية بالقاهرة: وثيقة مشروع(. 9336. )الدانمركية

 .مكتبةمبارك العامة: القاهرة

: القاهرة. مشروع مكتبة مبارك بالزاوية الحمراء(. 9335. )ية المصرية للمأثورات الشعبيةالجمع-19
 (.وزارة الثقافة)صندوق التنمية الثقافية

 
تم الاسترداد من وزارة الدولة للتنمية (. 9310, اكتوبر 13. )البوابة الإليكترونية لمحافظة القاهرة -10

 http://www.cairo.gov.eg/areas/Lists/List1/DispForm.aspx?ID=22: الإدارية
 .الدار المصرية اللبنانية: القاهرة .المكتبات العامة(. 9331. )محمد فتحي عبد الهادي، نبيلة خليفة-10

https://gvpl.ca/assets/PDF/Reports--Planning/GVPLBApprovedStrategicReport.pdf
https://gvpl.ca/assets/PDF/Reports--Planning/GVPLBApprovedStrategicReport.pdf
https://www.spl.org/Documents/about/strategic_plan.pdf
http://blog.naseej.com/%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D9%85%D9%83%D8%AA%D8%A8%D8%A9-%D8%A7%D9%84%D8%AA%D8%AE%D8%B7%D9%8A%D8%B7-%D8%A7%D9%84%D8%A7%D8%B3%D8%AA%D8%B1%D8%A7%D8%AA%D9%8A%D8%AC%D9%8A-1
http://blog.naseej.com/%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D9%85%D9%83%D8%AA%D8%A8%D8%A9-%D8%A7%D9%84%D8%AA%D8%AE%D8%B7%D9%8A%D8%B7-%D8%A7%D9%84%D8%A7%D8%B3%D8%AA%D8%B1%D8%A7%D8%AA%D9%8A%D8%AC%D9%8A-1
http://blog.naseej.com/%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D9%85%D9%83%D8%AA%D8%A8%D8%A9-%D8%A7%D9%84%D8%AA%D8%AE%D8%B7%D9%8A%D8%B7-%D8%A7%D9%84%D8%A7%D8%B3%D8%AA%D8%B1%D8%A7%D8%AA%D9%8A%D8%AC%D9%8A-1
http://blog.naseej.com/%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D9%85%D9%83%D8%AA%D8%A8%D8%A9-%D8%A7%D9%84%D8%AA%D8%AE%D8%B7%D9%8A%D8%B7-%D8%A7%D9%84%D8%A7%D8%B3%D8%AA%D8%B1%D8%A7%D8%AA%D9%8A%D8%AC%D9%8A-1
http://blog.naseej.com/%D8%A5%D8%AF%D8%A7%D8%B1%D8%A9-%D8%A7%D9%84%D9%85%D9%83%D8%AA%D8%A8%D8%A9-%D8%A7%D9%84%D8%AA%D8%AE%D8%B7%D9%8A%D8%B7-%D8%A7%D9%84%D8%A7%D8%B3%D8%AA%D8%B1%D8%A7%D8%AA%D9%8A%D8%AC%D9%8A-1
http://www.cairo.gov.eg/areas/Lists/List1/DispForm.aspx?ID=22

